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Kaiser Permanente’s Facility Portfolio

Space Portfolio

• 60 + million square feet of real
estate

• 1,020 medical and
administrative buildings
including:

• >500 ambulatory care
facilities

• 34 acute care hospitals

Capital Plan

• $24 Billion in facility
investments over 10 years

• 130 ambulatory care projects

• 27 hospital projects

• 6,000 net new beds

• 4 radiology centers
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Commitment to Sustainability

George Halvorson
"Our mission is and always has been to improve

the health of the communities we serve, and that

includes an emphasis on environmental

stewardship. What's good for our environment is

going to be good for our members, our staff, and

the community as a whole."

Jay Crosson, MD
“As physicians, we think the Hippocratic Oath says

it all: ‘Above all, do no harm’ - that credo applies to

the environment as well as to our patients.”
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Why Sustainability?

• Alignment with corporate mission: improve

  the health of the communities we serve

• Industry practices generate waste,

  pollution and consume natural resources

• Recognized link between building design

  and health outcomes

• Impact of building materials on indoor air

  quality and environmental health
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Values

Precautionary Principle:  We’ve taken

the conservative  approach that when

there is credible evidence linking a

material we’re using to an

environmental/public health issue, we

should strive to replace it with safer

alternatives.
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Kaiser Permanente Environmentally

Preferable Purchasing Policy (EPP):

  Avoid:

- Persistent Bioaccumulative Toxic compounds (PBTs)
- Heavy metals, perfluorochemicals (PFCs)
- Carcinogens, mutagens and reproductive toxic chemicals
- Halogenated flame retardants (HFRs)
- Phthalates
- Polyvinyl chloride (PVC)

  Promote products that:

– Do not adversely affect indoor air quality
– Have high post consumer recycled content
– Are readily recycled, reprocessed and/or reused
– Do not contain or contain reduced amounts of toxins
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C&A ethos carpet

• High recycled content backing >96%

• Backing made from reclaimed film used in laminated safety

glass

• Exceeds performance of earlier carpets

• Costs the same as earlier PVC backed carpet

• Carpet removed from our site is recycled

Market Transformation: Carpet

 Photos © C&A Floor coverings
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Market Transformation: Wall Protection

Acrovyn 3000 – Wall Protection
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KP’s Fabric Alliance

Goals and Deliverables:

- Take a broad view of fabric - look beyond performance and
economic criteria - incorporate environment, human health,
and corporate social responsibility issues

- Analyze the current manufacturing practices and trends of
KP’s Fabric Alliance

- Establish a sustainable fabric strategy for KP
- Drive market change if necessary
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 General Approach

  Establish Criteria: asked about key issues such as:

Whether products contain chemicals of concern
Corporate leadership - does the company have an
environmental policy and/or vision, what is the company doing
in terms of research and development around environmental
and human health issues
Recycled content of products

Educate the Content Expert Panel - get everyone invested in
the goals of KP’s EPP
Survey manufacturers: require disclosure about chemical
contents, policies and practices, supply chain, etc.
Evaluate, compare, and assess products
Create an RFI/P with required document support for claims
Formal contract negotiation - putting buying power behind
materials assessment
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Outreach to Manufacturers

Survey:
- Most companies offered recycled content products,

although limited

- Most companies offered limited products free of some of the
chemicals KP had targeted for elimination (e.g., PVC, HFRs)

- Corporate commitment toward environmental issues varied -
ranged from “making money” to significant commitments to
bring to market products that consider impacts on
environment and human health

- Required documentation and full disclosure
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Assessing Products

Review:
- Evaluated products by family of textiles to focus on key

toxicants,  indoor air quality issues, and percent of recycled
content

- Reported to the CEP

Manufacturer Presentations:
- Vendors presented on environmental and sustainability of

their products

- Responded to questions about corporate responsibility,
supply chain accountability, research and development
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Important Lessons
from the Process

Lessons:

–  Could compare products and companies across human
 health, environment, and corporate social responsibility

–  Allowed KP to identify the leaders, discover where there
 were places KP could push the market

- Rewarded textile manufacturers pursuing less toxic materials

- Discovered some of the largest manufacturers have not
committed to sustainable practices

- Educated manufacturers who believed that environmental
responsibility is limited to “recycled content”

- Flexibility for considering small companies that may be
innovative
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More Value Added

- Education and involvement of everyone at the
table was critical to success of the project

- Having a context and framework (Pharos and KP’s
Environmentally Preferable Purchasing Policy and
Antimicrobial Statement) was pivotal in
establishing goals and ideals

- Materials assessment allowed KP to leverage its
purchasing power to drive more sustainable
fabrics and practices into the marketplace
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Benefits of Pharos

– Expedite research process

– Transparency

– Focus resources on KP specific needs
   and requirements

– Allow larger community access to same
   data

– Increase purchasing power beyond KP
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The Pharos Project

Tom Lent and Julie Silas

Healthy Building Network

GGHC/H2E Teleconference

November 2, 2007
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How do you ensure the

building materials you source

for health care organizations

are safe for patients, staff,

and the environment?
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Healthy Building Network

University of Tennessee’s

Center for Clean Products

Cascadia Green Building

Council
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Principles

Right to Know

Life Cycle

Thinking

Precautionary

Principle

Define the Ideal

Manufacturer

Responsibility

Transparency

Open Source
Democratic Tools

Coalition and
Consensus Building

Accessible
Presentation

Optimism
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Ideal Product Goals

Products measured in 16 categories:

Health and Pollution

Resources

Social and Community
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Health and Pollution:

IAQ/User Exposure

High Hazard Toxics

Global Warming

Air Quality

Water Quality
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Health and Pollution:

IAQ/User Exposure

High Hazard Toxics

Global Warming

Air Quality

Water Quality

Eliminate content and emissions

that may directly endanger the

health of occupants of the building

and those in its vicinity.

Eliminate release of gases that

contribute to global warming or

stratospheric ozone depletion.
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Resources:

Renewable Materials

Embodied Energy

Renewable Energy

Solid Waste

Habitat Restoration
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Resources:

Renewable Materials

Embodied Energy

Renewable Energy

Solid Waste

Habitat Restoration

Derive product from refurbished

or recycled materials, or bio-

based materials harvested in an

ecologically sustainable manner.

Utilize or produce energy

through sustainable sources
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Social and Community:

Occupational Safety

Consumer Safety

Fairness and Equity

Community Contributions

Corporate Leadership
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Social and Community:

Occupational Safety

Consumer Safety

Fairness and Equity

Community Contributions

Corporate Leadership

Provide fair compensation and

non- exploitative conditions with

equal and equitable

opportunities for all workers

Provide transparency and leadership

in reporting and improving corporate

impact on environment, health &

social justice.
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Certification

programs

(GreenGuard,

FloorScore, etc)

Manufacturers

&

Users

UTenn
Center for Clean

Products
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Who do you trust?

User opinion

Manufacturers claim

Industry average

Third party verification
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…as Forum

Engage in the discussion

help shape the framework
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Browse by: CSI category, product category,
Brand/Manufacturer, Material, LEED Credit
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Compare: Product category, type of product,
Pharos scoring, data quality
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Product Results: Graphic, data
confidence, Roll-over explanation
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Printable and
searchable labels

Use in: Product libraries,
client meetings,
manufacturer conversations
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Additional attributes:

Free:

No charge to user

Will not take money from
manufacturers

Manufacturer Involvement:

Product Queue

Outreach to Manufacturers
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Expectations:

Release slated for mid-2008

Pre-loaded with more than 500
products:

Interior flooring and finishes

Health Care
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Register for news and updates
about Pharos

www.pharosproject.net


